Concerns that do not meet the harm threshold

12.11 The term ‘low-level’ concern does not mean that it is insignificant, it means that the behaviour
towards a child does not meet the thresholds as stated above. In Norfolk the ‘low level’ concern
process is to consult with the Local Authority Education Duty Desk on 01603 307797. At Wells next
the Sea Primary & Nursery School we recognise a low-level concern to be something which is
e inconsistent with the staff code of conduct, including inappropriate conduct outside of work;
and
e does not meet the allegations threshold or is otherwise not considered serious enough to
consider a referral to the LADO.

12.12 At Wells next the Sea Primary & Nursery School we promote an open and transparent culture
in which all concerns about all adults working in or on behalf of the school or college (including supply
teachers, volunteers and contractors) are dealt with promptly and appropriately. Through training,
staff are made aware of what low level concerns are and understand the importance of reporting and
these types of concerns in writing.

12.13 Staff are expected to report low level concerns following the procedures outlined in paragraph
12.5 above. This includes when staff self-refer, where, for example, they have found themselves in a
situation which could be misinterpreted, might appear compromising to others, and/or on reflection
they believe they have behaved in such a way that they consider falls below the expected professional
standards.

12.14 At Wells next the Sea Primary & Nursery School we understand the importance of recording
low-level concerns and the actions taken in light of these being reported. The records are kept
confidential and stored securely. We will review the records we hold to identify potential patterns and
take action. This could be through a disciplinary process but also by referring to the Local Authority
Education Duty Desk on 01603 307797. Please note, where a child, parent/carer or staff member
makes an allegation of harm, this will not be considered as a ‘low level’ concern without consultation
with the Local Authority Education Duty Desk or the LADO service directly.

12.15 We recognise that low level concerns should not be included in references unless they relate to
issues which would normally be included in a reference, for example, misconduct or poor
performance. However, where a low-level concern (or group of concerns) has met the threshold for
referral to the LADO and found to be substantiated, it should be referred to in a reference.



