
Evening 1 – Starting your Journey to Excellence – Thursday 12 October 2023



Principal’s Welcome



What are my priorities for this year…

1. To provide you with the tools you need to achieve 

outstanding results

2. To provide you with the environment you need to 

achieve outstanding results

3. To provide you with the support you need to achieve 

outstanding results



What is the ‘Journey to Excellence’ programme?

This forms part of our Raising Achievement offer to all Year 11 

students. The aim is to build wrap-around support for our students 

during the most academically challenging time of their lives. 



What will we cover?

Through these sessions we will provide you with updates on your 

timeline to examinations, as well as essential guidance around key 

topics:

- Starting your Journey to Excellence

- If not now, then when? 

- Time to be Selfish
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begin

Results Day



So… how do 

you want to 

feel in 10 

months’ time?



• Attendance – being in the building is the first and 

biggest influence on your chances of success

• Attitude to learning – capturing the knowledge your 

teachers share in each minute of each lesson will make 

you confident and ready for exams

• Independent study – if you are unavoidably absent, or 

know there’s something you haven’t understood, take 

responsibility for addressing it… it’s your learning!

What changes do you need to make today to improve 

your chances tomorrow?



Improving attendance

Completing independent learning

Engaging in every second of lessons

Avoiding Conflict

Prioritising YOU

Attending additional support



87%
Average 

attendance 
last year.

50% 100%

Children with 50%
attendance lost  1 ⅓ 

grades per subject when 
compared to average 

(87%)

95%90%80%

Children with 95-100%

attendance gained ½ a grade
per subject when compared to 

average (87%)

Children with 80%

attendance lost  ½ a 
grade per subject when 

compared to average 
(87%)

Simply put, the more you’re in school the 
more likely you are to be successful!

Mr Stevenson is  available for any 

concerns you have about your 

child’s attendance in year 11.



Our investment in Year 11…
Seneca Premium has been purchased for all our year 11 students to 
ensure that they have the tools they need to address gaps, revise 
knowledge and be confident in their exams.



Getting the Best out of Seneca

Students:

✔Complete your homework

✔Target the things you are worried about

✔Address gaps from absence

✔Take control of your learning

Teachers:

✔ Identify gaps and areas of weakness across individuals or the class

✔Change lessons to meet your needs

✔Plan support to meet your needs

Parents:

✔Sign up and reward your child’s effort and achievement



You will soon receive your guide to 

examination which contains some key 

information about how the school is shaped 

around your exam success.

We restructure the day timings to ensure you 

have good rest between your exams, revision 

opportunities, and consistent rooms.



Breakfast on arrival at 8am 

to ensure you are focused 

and fuelled. 

A consistent middle of your 

day so that you can keep 

your routines and mentally 

reset for the next exam.



Short revision 

before each exam to 

remind you of the 

key knowledge

Booster sessions to 

ensure you know 

exactly what to 

expect in your exam 

the next day.



Everyone’s role in Success

Your support for your 

child is one of the most 

impactful ways of 

raising their 

achievement

The school will provide 

high quality lessons, 

interventions, and 

extended learning 

opportunities to give 

your child all they need 

to achieve

A unified message and good communication between the school 

and home, provides consistency and routine for your child
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… but ultimately, they are your results. We believe 

you are capable of excellence. Your parents believe 

you are capable of excellence. Your determination 

and resilience will make you capable of excellence.





What now…?
Please join us for refreshments, and visit our excellent staff who are here to provide 

additional support in the following areas:

- Subject leaders for guides on how to support your child in the run up to the first PPEs

- The SEND stand to ask for support with your child’s reasonable adjustments

- SLT are available if you have any questions about the programme for Y11

- Attendance support desk

- Hellesdon Sixth Form desk for questions about your ambitions

- Well-being support if you’re concerned about how you are coping


