
22 September 2025



 4.30 – 5pm, overview and reminders (Year 8 / 9 focus)

 5 – 5.30pm, time with tutors in tutor rooms 
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 8 Mersey (8M) – Mrs Watkins / Mrs Hagag S2

 8 Shannon (8S) – Mr Nash / Miss Carter De Bois S3

 8 Trent (8T) – Mr Warden / Mrs Kelly 2012

 8 Waveney (8W) – Mr Hunter / Mrs Kelly S1

 8/9 Combined (8/9C) – Miss Holmes/Miss Farrow L1



 9 Mersey (9M) – Mr Arrowsmith CS2

 9 Shannon (9S) – Miss Cowell E4

 9 Trent (9T) – Mrs Brown L2

 9 Waveney (9W) – Mrs Johnson H11

 8/9 Combined (8/9C) – Miss Holmes/Miss Farrow L1





4+ Eng & 
Maths

5+ Eng & 
Maths

A8

2023 59% 32% 3.85
2024 61% 43% 4.20

2025 72% 49% 4.62





 Attendance (Days off not %; Persistent Absence; Severe absence)

 Achievement (Consistency; 75/50/25; Grades at 7+)

 Belonging (Inclusion, Routines, SEND Support, Attendance)

 Curriculum (Inclusive Practice, MELC, Assessment)

 Developing Teaching (MELC, Assessment and Feedback)









 “Reasonable Instructions”
 Mobile Phone – See it, hear it, lose it.
 Sitting in the correct seat
 Completing the work that has been set
 Listening to explanations
 Trying your best
 Doing your homework



Late to school

Removed 
from a Lesson

15 Minute 
break/lunch 
detention

30 minute 
lunchtime 
detention

60 minute 
after school 
detention 
(Friday)

Half a day 
isolation

Full day 
isolation



Daily
 Achievement Points
 Phone calls, postcards, letters.

Termly 
 Reward Assemblies

Annually
 Academic Success (Holkham)
 Celebration of Sport
 Trips and Visits



Ambition

Pride

Happiness

Success



 Little and often
 Low stakes, high challenge
 Quizzes
 Question and Answer
 Classwork
 GL Assessment
 End of Year Assessments



Ebacc Block Open Block PE & MFL Block

English, Maths, Geography, History, Religious 
Studies.

Science, Design Technology, Food 
Technology, Art, Music, Drama, Computing, 

Self and Society.

Physical Education, Spanish, French, 
Italian

8R Higher KS2 prior attainment, 
particularly in English and Maths 8A Mixed KS2 prior attainment 8.1 Mixed Ability 

Boys

Higher KS2 
prior 

attainment, 
particularly in 
Reading and 

SPAG8Y
Mixed prior attainment 

8P Mixed KS2 prior attainment 8.2 Mixed Ability 
Girls

8N 8H Mixed KS2 prior attainment 8.3 Higher/Middle 
Boys

Lower KS2 
prior 

attainment, 
particularly in 
Reading and 

SPAG
Mixed prior attainment, smaller 

group size with TA support as 
appropriate to support individual 

students’ needs

8B 8S Mixed KS2 prior attainment 8.4 Mixed Ability 
Girls

8K 8W Mixed KS2 prior attainment 8.5 Middle/Lower 
Boys

Literacy 
Intervention

& Italian



Ebacc Block Open Block PE & MFL Block

English, Maths, Geography, History, Religious 
Studies.

Science, Design Technology, Food 
Technology, Art, Music, Drama, Computing, 

Self and Society.

Physical Education, Spanish, French, 
Italian

9R Higher KS2 prior attainment, 
particularly in English and Maths 9A Mixed KS2 prior attainment 9.1 Higher Ability -

mixed

Higher KS2 
prior 

attainment, 
particularly in 
Reading and 

SPAG9Y
Mixed prior attainment 

9P Mixed KS2 prior attainment 9.2 Middle/Lower 
- mixed

9N 9H Mixed KS2 prior attainment 9.3 Higher Ability -
mixed

Lower KS2 
prior 

attainment, 
particularly in 
Reading and 

SPAGMixed prior attainment, smaller 
group size with TA support as 

appropriate to support individual 
students’ needs

9B 9S Mixed KS2 prior attainment 9.4 Middle Ability 
– mixed

9K 9W Mixed KS2 prior attainment 9.5 Middle/Lower 
- mixed

Literacy 
Intervention

& Italian



 22nd September – 3rd October 2025 – GL Reading and Spelling Tests
 12th December 2025 - Assessment Point 1 
 19th March 2026 - Year 8 Progress Evening
 20th March 2025 - Assessment Point 2
 29th April – 1st May 2026 - GL Progress tests in English and Maths
 1st June – 12th June 2026– GL Reading and Spelling Tests
 3rd July 2025 - Assessment Point 3



 22nd September – 3rd October 2025 – GL Reading and Spelling Tests
 21st November 2025 - Assessment Point 1 
 30th January 2026 - Assessment Point 2
 23rd April 2026 – Year 9 Progress Evening
 24th April 2026 - Assessment Point 3
 29th April – 1st May 2026 - GL Progress tests in English, Maths and 

Science 
 1st June – 12th June 2026 – GL Reading and Spelling Tests



Sept Oct Nov Dec Jan Feb Mar Apr May Jun July
Confirm 
GCSE 
courses 
for DfE
Approval.

Quality 
assure all 
existing 
GCSE 
Option
courses 
and 
choices.

Review 
curriculu
m offer 
for 
2026/27
and 
investigat
e new 
courses, 
exam 
boards.

Review 
budget 
and 
staffing 
model 
required 
to deliver 
curriculu
m

Collate 
and 
update 
informatio
n for 2026 
process.

.

Collate 
and 
analyse 
options 
‘preferen
ces’ in 
order to 
build 
option
blocks.

Year 9 Options
Evening

6:00pm on Thursday
5th March 2026

Year 9 Deadline 
(Strict)

3:00pm on Thursday 
19th March 2026

Quality 
assure 
Option 
choices
and 
appoint 
any 
additiona
l staffing 
required.

Finalise 
whole-
school 
timetable
and issue 
students 
with 
allocation

Prepare 
for GCSE 
study

Summer 
Study





*We need at least TWO emergency contact names and numbers



* Web-based version also available for use without smartphones

The picture can't be displayed.

The picture can't be displayed. The picture can't be displayed.







We look forward to working with you this year

The remaining time can be spent within your child’s tutor or you are welcome to 
leave. Please stay behind for any questions.
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