SEN Information Report 2025-26

Your inclusive guide to Special Educational Needs
support at Alderman Peel High School.
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What is SEN?

A child or young person has SEN if they
have a learning difficulty or disability
which calls for special provision to be

made for them.

A significantly A disability
greater difficulty in hindering the use
learning than of standard
peers educational

facilities

| believe every child can
achieve Jreatness when
gwen

and the

chance to thrlve
Mpre. Yarhoam

We partner with students, families, governors, and the community to ensure every child

flourishes academically and personally.



ty by the Numbers

Our School Communi

The Alderman Peel Village.

78% Universal

Provision
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of our 605 students receive tailored SEN support.
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The Four Broad Areas of Need We Support

Cognition & Learning Communication & Interaction
Our biggest area of need. Moderate frequency.
] I:I Includes specific learning l Includes speech/language
_ difficulties like dyslexia. needs and Autism profiles.
Highest
Frequency
Social, Emotional & Mental Health Physical & Sensory
(SEMH)
> O @ Our lowest area of need.
@ 5; Moderate freiquency. Includes hearing/vision
_,-E’“ Includes anxiety, ADHD, and {m) impairments and physical
emotional regulation support. access needs.

Disciaimer: Data reflects primary needs. Many students
also have secondary needs across t & NotebookLM



Meet Your SEN Partnership Team

E First Point of Contact: Your child’s Form Tutor.

“Every child deserves the right support to shine—my role is to unlock their
unique potential.”

Specialist Lead: Mr. Shane Brett, Assistant Principal Inclusion & SENDCo.
sendco@aldermanpeel.norfolk.sch.uk | 01328 710476

Leadership Oversight: Mr. Matt Hardman, Principal.

Governance: Mrs. Vicky Etheridge, Chair of Governors.
Reached via school reception if concerns remain unresolved.
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How Do We Identify If a Child Has SEN?

—— SEN Support
Staff Identification &
Observation Individual

Education Plan

(IEP) Creation

oy Primary
W/ Transitions

@ External
Agencies

If you are concerned, please call the school for a chat with Mr. Brett or your
linked Head of Year. We will do our best to meet the needsiof any young person.
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Our Ecosystem of Support: A Tiered Approach

Tier 3: Enhanced Offer (For a Few)

* 1:1 or.very small group opportunities
+ Education, Health and Care Plans (EHCPs)

 Intensive academic, emotional. an ;| velgpment




Inside the Inclusive Classroom

Accessible Resources:
Using different
colored paper or

Visual Timetables:
Clarifying the day's /7

L
structuretoreduce

anxiety. enlarged text.
Pacing: Assistive Tech:
Allowing rest breaks 5 » " iPads, laptops, and
and time-out - technology to
sessions. record work.
Positive Targeted
Reinforcement: 6 ~(a Deployment:
Reward systems to = Strategic use of
boost confidence. Teaching Assistants.

{

' Model Student Desk 1

\ )
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Beyond the Classroom: Specialised Interventions

Life & Social Skills:
Dedicated social skills
groups, life skills
training, and independent
travel training.

Nurture & Spaces:
Weekly ‘Nurture’
provision and inclusive
SEND-friendly zones like
‘Becketts’ and ‘The Hub'.

“Seeing children overcome challenges
and achieve their goals is the best part
of my role.” — Miss Carter De Bois

Holkham Horticulture: Academic Boosts:

A unique hands-on Specialist revision,
horticulture project homework support, and
supporting SEMH and exam access

physical development. arrangements.
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Our Extended Network of Specialists

\
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Education & Learning

* Educational
Psychologists

| Advisory Support

Teachers

» Specialist Learning
Support Teachers

* Dyslexia Qutreach Team

* Access Through
Technology

L‘ji
Health & Therapy

» Speech & Language
Therapists

* Occupational
Therapists

« School Nursing
Service / CAMHS

» Autism Specialist
Advisors

\

)

—

Specialists are consulted following discussions with parents,
or when a child is not progressing as hoped.

_]

M l

Emotional & Social Care

 Emotional Health
Support

* Social Services liaison
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Tracking Progress Together: The APDR Cycle

1. Assess
Continuous staff
assessment, baseline
testing, data drops, and
learning walks.

4. Review

Termly parent consultations,
student evaluations, and
EHCP Annual Reviews.
SENDCo collates impact data.

Student
Voice

3.Do

Implementing targeted
interventions, quality first
teaching, and TA support.

2. Plan

Co-creating Individual
Education Plans (IEPs)
with pupil and parent input.

& NotebookLM



How Special Educational Needs are Funded

g —{ The SEN Memorandum |-
Direct funding from the Local Authority to

support the core needs of SEN learners. %
g ~{ Element 3 Funding | ——"
Top-up local authority funding for students with 1ali
v st o 1 o il
. Equipment,
P e Teaching Assistants,
G . Community Grants | and Enrichment
G I t-givi iti
bodies like Wells Carnival Committee Opportunities

and Wells United Charities.
// \
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Supporting the Whole Child

Looked After
Children (LAC)

Mr. Brett is the designated
teacher, monitoring progress
via the Personal Educlatlonblrlam .
(PEP) to protect vulnerable  /
> learners.— 4/



The Transition Bridge: Joining and Moving On

€, Joining Alderman Peel A Preparing for Adulthood "
(Primary to Secondary) (Post-16)
- Advance planning starting from Christmas - Secured placement guarantees: all SEN
of the preceding year. students make applications, attend intervie-
- Assign%ent of g gedicated Keyworker. & ws, and secure n#ers. :
- le?ﬂsiti_un visitshanc[l information sharing ; gﬂ?ﬁ'ﬁﬂ'ﬁfgﬂﬁﬂ %ﬁ;ﬁlggﬁgiﬂsatﬁg &
with primary schools. AN : ; .
RS 18R ‘ NIl Il | local apprenticeships.

m,,/mnllll! 4. ‘l\\\\w\\\“a\\\
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Your Voice & Useful Contacts

Partnership & Feedback

We are a community school. To shape
our provision, we need your views.

Feedback on this report:
sendco@aldermanpeel.norfolk.sch.uk

Complaints: Handled via our official
complaints policy, escalated to the
Chair of Governors if unresolved.

The Local Offer & Vital Links

Norfolk SEND Local Offer: <2
www.norfolk.gov.uk/SEND

Norfolk SENDIASS (Parent Partnership)

K SEN

NORFOLK

Just One Norfolk (NHS Advice)

Specialist Charities: BDA (Dyslexia),
Asperger East Anglia, ASD Helping
Hands, Young Minds.

Alderman Peel High School, Market Lane, Wells-next-the-Sea, NR23 1RB | www.aldermanpeel.norfolk.sch.uk & notebookim
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